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Antigua Environment Foundation: Scoping Report Contents Overview

Conservation Collective (CC) is a global network of 20 local environmental foundations dedicated to
protecting the environment, restoring nature, and combating climate change. As a UK-based charity, CC
incubates, launches, and supports locally focused foundations, unlocking new funding channels for
impactful grassroots environmental projects.

CC is expanding its network by establishing the Antigua Environment Foundation (AEF), aimed at
preserving and enhancing the natural beauty, biodiversity, and ecosystems of Antigua. AEF will act as a
funding body, channeling resources from private donors, corporations, trusts, and foundations to support
grassroots conservation initiatives in Antigua. This will be the third Caribbean based foundation, joining
sister members St Vincent & the Grenadines Environment Fund and the Barbados Environmental
Conservation Trust.

Conservation Collective and a group of funders with strong connection to Antigua & Barbuda are looking
for a consultant to conduct a comprehensive scoping report to understand the conservation needs and
the civil society landscape in Antigua, to form the basis of a grant giving strategy. The model’s value add
is to create a neutral platform to build alliances with local stakeholders, foster cross-sector collaborations
and turbo-charge the impact of local communities working to protect and restore nature at the grassroots.

The scoping report should be composed of three main elements:

1. Overview of the environmental landscape of Antigua: what are the key challenges, priorities and
opportunities?

2. Positioning Piece: Conducting interviews with environmental NGOs as well as grassroots
organisations active in the area, documenting key needs, opportunities, and challenges.

3. Feasibility Study: with Conservation Collective, identifying donors with connections to or interest
in Antigua. Determine current funding sources of key conservation projects on the islands.

Consultant Requirements:

e Local resident or well-integrated in the area with excellent communication and writing skills.
e Proactive, highly organised self-starter with an entrepreneurial approach.

e Strong connections with government, policymakers, and businesses.

e In-depth understanding of/experience working with key NGOs operating in the region.

e Background working in the environmental sector or relevant studies.

Suggested Scoping Report Contents:

e Introduction:
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o Regional overview: location, geographical area, marine boundaries, land mass,
topography, ecosystems, natural disaster threats, protected areas, population, and main
industries.

o Tourism and development: Current status, impact, and future plans.

e State of the Environment (ecological features, risks and threats)
o Marine ecosystems.

Terrestrial habitats.

Agricultural land (soil, practices, and local produce).

Climatic events.

Energy.

Waste management.

Water resources.

Native biodiversity.

Key environmental challenges and their impact on local communities, including social,

economic and wellbeing trends.
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e Current Conservation Efforts:
o Gaps in capacity, civil society, environmental action, and funding.
Active local grassroots groups and associations.
National and international NGOs.
Example(s) of successful environmental campaigns
Local experts and advisory board suggestions.
Level of environmental education and sense of environmental stewardship from local
communities.
Relevant national laws, policies, and local political situation.
Existing political advocacy and lobbying efforts.
o CONCLUSION: Identification of AEF’s key Areas of Work based on the findings from the
points above.
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e Feasibility Study of Potential Donors:
o Analysis of the local philanthropic culture (existence of fiscal incentives for donations,
potential redlining issues, possibility of raising funds from outside of Antigua)
o Demographic analysis of potential donors (who they are, where they come from, what
concerns them).
o ldentification of potential leading corporate and business partners, noting any
sensitivities.
o Wealthy residents or diaspora.
o Foundations and large charities that provide grants and potential collaboration
opportunities, noting any sensitivities.
e Local Foundation Specifics:
o Structure and key personnel (founding donors, Steering Committee, Chair).
o Branding and logo design.
o Roadmap and vision.
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o Fundraising strategy.
e References:
o Citations for research and sources.

The consultant will be compensated a total of $1,500 USD for the completion of this study. Payment will
be disbursed in two instalments:

First installment: $750 USD upon completion and submission of the first draft (mid August).
Final installment: $750 USD upon submission of the final version following feedback and revisions based
on comments from founding donors.

A draft should be provided by mid-August, for the founders to review over a call. A final version, together
with a short executive summary, should be delivered no later than 1%t September.

Please note that successful scoping studies can lead to being considered for the role of the Executive
Director of the new organisation.

To Apply: Please send your CV and a short cover letter to sekoah@conservation-collective.org
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