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INTRODUCTION

ABEF is being founded by friends and
family of Antigua & Barbuda following the
proven model of place-based
philanthropy created by Conservation
Collective (CC).

CC is a global network that has launched
and supported 20 local environmental
foundations. Over £15 million has been
raised since 2020 for local nature
protection initiatives.

ABEF aims to protect and restore nature
in Antigua & Barbuda by raising funds
from people and businesses who care
passionately about the region.  Funds will
be distributed in a targeted way, as
grants, to local environmental
organisations.

A local executive director will identify the
best local solutions to the global climate
and biodiversity crisis, and propose them
to the steering committee for funding.

Projects will be selected by a Steering
Committee, a group of actively involved
donors. Projects will be screened by
technical and scientific experts.

ABEF will give grants to, and work through
local partners to strengthen conservation
efforts and support sustainable,
community-led practices.

The projects supported by ABEF will aim to
regenerate natural habitats, help native
species thrive, reduce pollution, and build
climate resilience. 

Activities funded might include research;
engaging with farmers, fishers and
stakeholders in the tourism sector; raising
public awareness of environmental
challenges; building capacity for
conservation; promoting environmental
education; and policy & advocacy work.

ABEF believes economic and
environmental  progress go hand in hand.
It will create neutral alliances of
stakeholders, fostering cross-sector and
cross-border collaboration. 

We are already over halfway to our initial
goal of raising $150,000 in repeat annual
commitments from people who care
deeply about Antigua & Barbuda’s future.

Join us!

The Antigua & Barbuda Environment Foundation (ABEF) will channel new
sources of funding to boost local initiatives working to protect and restore
nature. Antigua and Barbuda host a treasure trove of biodiversity within
their coastal, terrestrial, and marine ecosystems. However, these rich
natural assets are gravely threatened by climate change, pollution and
development. 

Everywhere you look there are
brilliant, passionate people
working to create positive
environmental change. Small
amounts of funding, strategically
directed, can supercharge this
work. I’m so proud of this growing
global movement.

“
BEN GOLDSMITH, FOUNDER, CONSERVATION COLLECTIVE

EXECUTIVE SUMMARY

https://conservation-collective.org/
https://conservation-collective.org/


E
N

V
IR

O

NMENT FOUND
A

T
I O

N

A RGOLIC

20
FOUNDATIONS

505
PROJECTS

 £12,148,719
FUNDS RAISED 

 12
COUNTRIES

OUR FOUNDATIONS MAP
Click on the foundation logos to learn moreClick on the foundation logos to learn more

CONSERVATION COLLECTIVE
PHILOSOPHY
There are lots of groups working tirelessly to protect the wild places they love inThere are lots of groups working tirelessly to protect the wild places they love in
Antigua & Barbuda from the impacts of climate change and the biodiversity crisis.Antigua & Barbuda from the impacts of climate change and the biodiversity crisis.  

Environmental philanthropy faces two key challenges: persuading people to directEnvironmental philanthropy faces two key challenges: persuading people to direct
money to the biggest issue of our time and getting that money to the most effectivemoney to the biggest issue of our time and getting that money to the most effective
environmental initiatives. Conservation Collective has a proven and winning formulaenvironmental initiatives. Conservation Collective has a proven and winning formula
for both.for both.  

So how do we help?So how do we help?

We  launch, fund and grow local
environmental Foundations to support
the best and most effective grassroots
projects. Often those most affected by
environmental problems are those best
positioned to solve them. 

By building clubs of donors linked to
places they care about passionately, we
open new channels of funding for nature
restoration. We believe that people are
instinctively ‘place-based’ and that when
it comes to conservation and
philanthropy, we are all more likely to
protect the places we love.  

Our growing ecosystem of Foundations
has already raised millions of dollars for
impactful initiatives, and we are only
just getting started…

The power of Conservation Collective
lies in our ability to replicate our model
in new locations, raise funding
effectively and efficiently, and share
knowledge and expertise across the
network. As a global ecosystem, we
pride ourselves on removing barriers,
empowering communities and getting
things done.

2020-20232020-2023

£199,837
FOUNDATION AVG SIZE

*Funds raised estimated over £15,000,000 as at Aug 2024.

*
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https://sicilyenvironment.org/
https://www.svgef.org/
https://hief.scot/
https://pakenvironment.org/
https://lamuenvironment.org/
https://www.leuserfund.org/
https://menorcapreservation.org/
https://tuscanyenvironment.org/
https://ibizapreservation.org/en/
https://argolicgulfenvironment.org/
https://cycladespreservationfund.org/
https://ionianenvironment.org/
https://cyprusenvironment.org/
https://maltaenvironment.org/
https://barbadosenvironment.org/grants/
https://devonenvironment.org/
https://lankaenvironmentfund.org/
https://www.mallorcapreservation.org/
https://turquoisecoastenvironment.org/
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Antigua and Barbuda, in the eastern Caribbean’s Lesser Antilles, comprises three main
islands: Antigua, Barbuda, and the uninhabited sanctuary of Redonda, plus 50 smaller
islands, some with unique species that exist nowhere else on this planet. Antigua, the
largest island, features rolling hills and a flat coastal plain, while Barbuda is mostly flat with
a few low hills. This twin-island nation is surrounded by 240 km²  of coral reefs, and
mangroves cover 10.4%* of the total land area (3% in Antigua and 23% in Barbuda). 

Antigua and Barbuda, and its islets, host an array of species from the endemic Antiguan
racer (once the rarest snake in the world) to the endemic redonda ground lizard, redonda
pygmy gecko, and the redonda tree lizard. Other precious wildlife includes globally
significant numbers of brown boobies, as well as caribbean endemic brown pelican, the
west indian whistling duck, hawksbill, green, leatherback and loggerhead sea turtles and
critically endangered coral species.

Antigua and Barbuda’s environment faces
numerous threats, with biodiversity loss
driven by habitat destruction, invasive
species, and climate change. In the last 16
years, nearly nearly 20 invasive species, like
the african giant land snail and agave snout
weevil, have disrupted ecosystems, along
with rats, mongoose, and a deadly palm
disease.

Antigua and Barbuda are increasingly
vulnerable to natural disasters, especially
hurricanes and rising temperatures.
Hurricanes Irma and Maria in 2017 caused
US$ 136.1 million in damage. Over 40 years,
coral reefs have declined due to 30°C sea
temperatures and bleaching, endangering
marine life vital for fisheries and tourism.

Antigua has been a service-based economy
for the past decades, with agriculture and
fisheries consistently contributing to less
than 5% GDP relying heavily on imported
food. In 2022, the travel and tourism sector
contributed over 90% of Antigua and
Barbuda’s GDP the highest percentage in the
Caribbean. However, this advancing economy
is becoming a threat for the very ecosystems
which allow these economic activities to
prosper. 

Coastal development has severely affected
critical habitats in Antigua and Barbuda.

THREATS & CHALLENGESTHREATS & CHALLENGES
Construction, sand mining, and pollution
have disrupted sea turtle nesting sites,
while luxury residences and a golf course
were built in Codrington Lagoon National
Park, a wetland of international importance
designated under the Ramsar Convention
and a Frigate Bird Sanctuary. 

Barbuda’s forests were cleared for an
international airport without proper
planning permission, an environmental
impact assessment, and consulting
residents.

The islands face a mounting waste crisis,
with 102,453 tonnes of waste created in
2019. Households contribute over half of the
waste, followed by commercial and tourism
sectors. Ineffective recycling and collection
systems have led to illegal dumping,
causing toxic leachate to contaminate soil
and freshwater sources.

Antigua and Barbuda ranks as one of the
most water-stressed countries in the
Caribbean (total renewable water resources
per capita at 566.3 m3/year) (FAO defines
countries as water-scarce with less than
1,000 m3 per capita). The high demand for
water strains limited resources and
threatens biodiversity, relying on energy-
intensive desalination and rainwater
harvesting. 

Antigua and Barbuda has four protected areas
including the North East Marine Management
Area, the Nelson Dockyard National Park, the
Redonda Ecosystem Reserve (RER), and the
Codrington Lagoon. The North East Marine
Management Area and the Redonda
Ecosystem Reserve were designated through a
consultative process spearheaded by the
Environmental Awareness Group as the
national NGO, with strong and consistent
support from the Government of Antigua and
Barbuda, and international partners including
Fauna & Flora and Re:wild. Both of these
protected areas were considered because of
their unique environmental features and being
home to critically endangered endemic
species that can be found nowhere else in the
world.  

The Nelsons Dockyard National Park was
designated as a protected area through an
act of Parliament and is a statutory body
and a UNESCO World Heritage Site. A world-
renowned site for yachting and regattas,
often welcoming super-yachts, the National
Parks Authority manages the area through
the fees collected from yachting to maintain
the built environment and has also recently
started improving the natural heritage of
the area. This has led to the first coral
nursery established in Galleon Harbour, and
conservation efforts for sea turtles and birds
have begun in collaboration with the
Environmental Awareness Group.

Land development on Codrington Lagoon
National Park, Barbuda, is home to the

largest magnificent frigate bird nesting site
PC: Global Legal Action Network website.

PROTECTED AREASPROTECTED AREAS

At the frontline are conservation organisations such as the Environmental Awareness
Group, the Elkhorn Marine Conservancy, and the National Parks Authority who have been
implementing scientific conservation measures to improve habitats for species and
people. These, and other, vital local agencies conduct research, involve communities in
citizen science, and implement education and awareness campaigns. They engage with
the government and private sector to ensure that this work is not lost due to
unsustainable development. 

York Island

Green Island

Barbuda

*Click on the underlined text to learn more. 

ENVIRONMENTAL ACTIONENVIRONMENTAL ACTION

*Map is not to scale.

https://www.fauna-flora.org/countries/antigua-barbuda/
https://unfccc.int/sites/default/files/resource/Antigua%20and%20Barbuda%20-%20UNFCCC%20Biennial%20Update%20Report%201%20-%20Final.pdf
https://unfccc.int/sites/default/files/resource/Antigua%20and%20Barbuda%20-%20UNFCCC%20Biennial%20Update%20Report%201%20-%20Final.pdf
https://sustainabledevelopment.un.org/content/documents/1436antigua.pdf
https://www.gfdrr.org/sites/default/files/publication/Antigua%20and%20Barbuda%20executive%20summary_print_text%282%29.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7271886/
https://www.statista.com/statistics/731101/share-of-economic-sectors-in-gdp-in-antigua-and-barbuda/
https://www.statista.com/statistics/789517/caribbean-direct-contribution-travel-tourism-gdp-country/
https://antiguaobserver.com/campaigners-pledge-to-continue-the-fight-against-barbudas-international-airport/
https://iucn.org/sites/default/files/2023-01/report-economic-assessment-antigua-and-barbuda.pdf
https://sdgs.un.org/basic-page/antigua-and-barbuda-34110
https://sdgs.un.org/basic-page/antigua-and-barbuda-34110


Conservation Collective equips member foundations to bring about more and
more effective environmental philanthropy. 

A core team of ten based in the UK strengthens the ecosystem of Foundations,
ensuring high governance standards and sharing best practices. Foundations
have access to a tools and resources library, templates, and guidelines across
the following areas:

CC SUPPORT SYSTEM

Fundraising
CC acts as a trusted funding intermediary for private donors, trusts and
foundations, and businesses, often bringing new funding into the
environmental sector. Networking and events for Antiguan & Barbudan
diaspora, home and business owners will be arranged.

Speaking with a Collective Voice
CC aims to boost local impact stories by promoting them to global
audiences through digital marketing, press, and events. A communications
toolkit will be shared with the local leadership team, with hands-on support
for storytelling and brand-building provided.

Risk Management
CC ensures robust internal controls are implemented to ensure good
governance, high levels of risk and financial management and compliance.
The target is to give 75% of funds raised out as grants within three years.

Impact & Learning
A measurement, evaluation and learning tool has been developed based on
CC’s theory of change. A Salesforce based application and reporting tool will
be locally configured, and regular strategic webinars hosted by experts are
arranged.

People & Culture
We build happy, high-performing teams with HR support and training
courses through a supportive global community. Once a year local directors
will have the opportunity to meet at one of CC’s global locations for
knowledge exchange meetings. A global advisory panel is available to
complement local knowledge.

New CC Foundations follow a series of steps along a journey. ABEF’s progress
has been illustrated below. 

The Foundation will be based on CC’s best practice toolkit. CC sets up about
two new foundations annually, offering 30,000 (local currency) in seed funding,
donor introductions, financial management, and facilitating UK taxpayer
donations. 

 

LAUNCHING THE FOUNDATION

Identify a group of donors; individuals
and businesses securing at least

150,000 USD, committed for a
minimum of three years. 

So far over nearly 100,000USD in
commitments have been secured,

including from friends of Antigua &
Barbuda, and CC.

2.Form a 
Steering Committee

1.Raise Funds

Chaired by Mark Sainsbury, a subset
of donors will form our steering

committee, the decision-making body
of the organisation, which meets
quarterly to approve grants and

brainstorm fundraising opportunities.. 

A draft scoping study has been
developed, outlining the

environmental challenges and
opportunities facing the region. Civil
society groups will be mapped, and

priorities outlined. This will form the
basis of the grant-giving strategy.

3.Develop 
Grassroots Strategy

4.Identify 
Local Leadership

A local Executive Director is being
recruited. Candidates are selected for

their excellent local and environmental
knowledge and entrepreneurial

approach. They oversee all aspects of the
organisation and will form an advisory

board to support the Steering
Committee on grant-making, lending

technical and scientific expertise..
A lawyer is working on the creation

of the local entity for Antigua &
Barbuda. The branding will be

developed in line with CC guidelines.
CC will provide customised donor and

grant management tools.

5.Prepare for lift off

6.Launch Skywards

Funds will be collected, and a call for
proposals will be circulated to local NGOs,

inviting them to apply for grants according
to the areas of interest identified by the

Foundation.
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!ȒǼǼƺƬɎǣɮƺ�ɎȒ�ȅƺƏɀɖȸƺ�ƏȇƳ�ƳƺȅȒȇɀɎȸƏɎƺ�ǣȅȵƏƬɎ�Ȓȇ�Ɏǝƺ�ǕȸȒɖȇƳً�ɀǝƏȸƺ�ǼƺƏȸȇǣȇǕɀً�ƏȇƳ
ȸƺȵȒȸɎ�ɎȒ�ƳȒȇȒȸɀِ�Áǝǣɀً�ǣȇ�Ɏɖȸȇً�ǝƺǼȵɀ�ƫɖǣǼƳ�ȅȒȅƺȇɎɖȅ�ƏȇƳ�ƺɀƬƏǼƏɎƺ�ɀɖȵȵȒȸɎ�ǔȒȸ
ƺȇɮǣȸȒȇȅƺȇɎƏǼ�ƏȇƳ�ƬǼǣȅƏɎƺ�ɀȒǼɖɎǣȒȇɀِ�³ƺƺ�ƳƺɎƏǣǼɀ�ȒɮƺȸǼƺƏǔِ
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a ��Ʋ2�g�� ł�
(ȸǣɮƺ�ƬǝƏȇǕƺ�ƏɎ�Ɏǝƺ�ǕȸƏɀɀȸȒȒɎɀ�ɯǣɎǝ�ǔƺǼǼȒɯ�ȵƺȒȵǼƺ�ɯǝȒ
ƬƏȸƺ�ȵƏɀɀǣȒȇƏɎƺǼɵ�ƏƫȒɖɎ��ȇɎǣǕɖƏ�ۭ� ƏȸƫɖƳƏ
nƺƏȸȇ�ƏȇƳ�ƺȇǕƏǕƺ�ɯǣɎǝ�ǼȒƬƏǼ�ƬȒȇɀƺȸɮƏɎǣȒȇ�ƺɴȵƺȸɎɀِ
 ƺƬȒȅƺ�ȵƏȸɎ�Ȓǔ�Ə�ǕǼȒƫƏǼ�ȅȒɮƺȅƺȇɎِ

çȒɖ�ƬƏȇ�ɀɖȵȵȒȸɎ�Əɀ�Əȇ�ƏȇȇɖƏǼ�ȵȸǣɮƏɎƺ�ƳȒȇȒȸً�Ə�ɀɎƺƺȸǣȇǕ
ƬȒȅȅǣɎɎƺƺ�ȅƺȅƫƺȸ�٢ȅǣȇًڟ��ȵƺȸ�ɵƺƏȸ٣�Ȓȸ�Ə�ƫɖɀǣȇƺɀɀ
ȵƏȸɎȇƺȸِ�çȒɖ�ƬȒɖǼƳ�ƏǼɀȒ�ɀȵȸƺƏƳ�Ɏǝƺ�ɯȒȸƳً�ǝƺǼȵ�ȸƏǣɀƺ�Ȓɖȸ
ȵȸȒǔǣǼƺ�ɎǝȸȒɖǕǝ�ǣȇɎȸȒƳɖƬɎǣȒȇɀ�Ȓȸ�ǝȒɀɎǣȇǕ�ƺɮƺȇɎɀِ

ÁȒ�ƳǣɀƬɖɀɀٮ��ȵǼƺƏɀƺ�ƬȒȇɎƏƬɎي

hƏƳƺ� ȸɖƳƺȇƺǼǼ
0ɴƺƬɖɎǣɮƺ�(ǣȸƺƬɎȒȸً�!ȒȇɀƺȸɮƏɎǣȒȇ�!ȒǼǼƺƬɎǣɮƺ
ǴƏƳƺ۬ƬȒȇɀƺȸɮƏɎǣȒȇٮƬȒǼǼƺƬɎǣɮƺِȒȸǕِ

ÁǝƏȇǸ�ɵȒɖ�ɎȒ�ƏǼǼ�ɯǝȒ�ƬȒȇɎȸǣƫɖɎƺƳ�ɎȒ�Ɏǝǣɀ�ȸƺȵȒȸɎ٥�
xƺǼǣɀɀƏ�hȒǝȇɀȒȇ٦��ȸǣƬƏ�RǣǼǼ٦�ƏȇƳ�kƏȸǣȅ�RƺƬǝȅƺ٫
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mailto:jade@conservation-collective.org


https://uk.linkedin.com/company/conservationcollectiveorg
https://www.instagram.com/conservationcollectiveorg/?hl=en
https://conservation-collective.org/

